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Report for President s Board «| Consultants for 
IteWgyg, Intelligence Activities {allien Oowwittfee) 
9«gtc*fi*r 30, 1957, - 34, 195ft 


1. Significant Management Staff contributions to Agamy operations: 

a. Becoonended payment of suggestion mids totaling $2,675 
based upon satiated first year's savings of $25,594, with empties! a 
upon suggestions for improved field * bend ;uarters corasunications . 

b. Conducted 0811 studies rectsssstding actions ufcrtch resulted in 
the following isprowsintsi inermsad control over operations through 
vork aMUurasnt and reduction of bacHiags in Records Integretio?' 
Division; extended wscb&nlsatios in, aeeounting for r.bs $500,000 pub- 
11 cations procurasssnt budget asking easier access to records and 
reports as sell as save saving in tnaa hours; speed up in despatch 
handling; better utilisation of Cable Secretariat personnel; sore 
efficient library sysrtaus sad procedures; »>re ecoaoiiieal and 
effteient printing of current intelligence and Rational Intelligence 
Surreys; consolidation of asdical stptJort for covert activities; ard 
clarification of field security frnrfclons . 

e. Avoided Materiel Investweat isi the aaount of $205,424 by, 
retlresent of 4,951 cubic feet of records (tbe e s u3 valent of $193 , $96 
south of filing equlpaant ) and by ctwersion of safe*- type filing 
equipeant to non-safe aquipamt, making available the equivalent of 
$12,526 north of safes. Produced infringlble record-keeping savings 
by: audit of ttmr records control rafaedules, conversion of ’45 files 
to the seib$«A-aaMsric system, dereT ancient of seven shelf filing 
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installat ions , lssgrcrv«B»at of forma *><& improvements In VZ.t&± 
srteriale operations • 

&. Rocassmn&ad conversion of certain office operations to 
smehines thereby eliminating the need for Manual expenditure of 
time to t he extent of 50 asui-years . This work was performed 
in connection with the preparation of Becords Integration Division/ 
25X1 A dd/p index cards Ifield stations. A separate machine util- 

isation project relating to preparation of personnel documents at 
headquarters resulted in the saving of ttio mu years. Conducted 
studies and teats of applicationo which will create improve- 

nextts in ecsssmications caegaitations, e\*?ply ©pemtionfi* document 
loc a tor system, pers on nel and financial accounting, storage of 
documents and statistics? reporting- WW* included ass} stance to 
25X1A5A1 in its development of 

a microfilm reader-printer, nov here and on the Market, Which 

produces a hard copy of selected microfilm in five meeonda . 
Because of our assistance the price of Sur 20 machine purchase ms 
marked down. 

2. ®» Begulatlons Control Staff ms transferred to the Office ©f 

the Deputy Director (Support), saving three i«slt ions and improving 
coordination of Agency regulations . 
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